Aims of each Working Group:
Engagement: The aim of this working group is to understand how the churches are feeling about engaging in the formation of a Minster Community. Understanding the churches’ approaches to working across difference, and recognising their questions, hopes and concerns about being able to work together. Thinking about the future, how open are we to engaging across difference and working together collaboratively. Then to offer insights, possibilities and questions to the Co-ordinating group.
Growing Faith and Schools: The aim of this working group is to bring together an understanding of what is currently going on in this Minster Community area relating to growing faith in schools, churches and households, focusing on how they are engaging with children and young people. Then to think about how the Minster Community could work in the future and put forward insights, possibilities and questions to the Co-ordinating group.
Discipleship and Mission: The aim of this working group is to bring together an understanding of what is currently going on in this Minster Community area relating to depth of discipleship, growing the number of disciples and loving service of the world (three key questions). Then to think about how the Minster Community could work together in mission in the future and put forward insights, possibilities and questions to the Co-ordinating group.
[bookmark: _Hlk114213892]New Communities: The aim of this working group is to bring together an understanding of what is currently going on in this Minster Community area relating to the formation of new worshipping communities, church plants, fresh expressions, pioneering and missionally bridging the gap between church and community. Then to think about how the Minster Community could work in the future and put forward insights, possibilities and questions to the Co-ordinating group.
[bookmark: _Hlk114216163]Geography: The aim of this working group is to bring together the current understanding our churches have of their geography (physical and social) and how this impacts church life and mission. Then consider how that would impact us Minster Community and think about how difference can challenge, enable and inform our mission. Then to think about how the Minster Community could work in the future and put forward insights, possibilities and questions to the Co-ordinating group.
[bookmark: _Hlk114231437][bookmark: _GoBack]People and Ministry: The aim of this working group is finding out who is ministering in this Minster Community Area, lay (licensed and unlicensed) and ordained. What areas of ministry are currently well resourced or under resourced? Who is God bringing forward and how are the churches in this Minster Community spotting and equipping this? Then to think about how the Minster Community could work in the future and put forward insights, possibilities and questions to the Co-ordinating group.
[bookmark: _Hlk114221335]Finance and Generosity: The aim of this working group is to bring together an understanding of the current financial position of the churches across this Minster Community area. Exploring the financial viability of this potential Minster Community in relation to paying for stipendiary ministry. Gather a picture of the culture of finance and generosity of the churches in the Minster Community area and consider how this could be developed. Then to think about how the Minster Community could work in the future and put forward insights, possibilities and questions to the Co-ordinating group.
[bookmark: _Hlk114227372]Buildings: The aim of this working group is to gather together an understanding of the current condition, use, practicalities and potential of the buildings in the Minster Community area. Are there any initial ideas of how we could work together and what big questions do we need to grapple with as a Minster Community in relation to our church buildings? Then to think about how the Minster Community could work in the future and put forward insights, possibilities and questions to the Co-ordinating group.

