

[image: A logo for a company

AI-generated content may be incorrect.]

The Diocesan Safeguarding Oversight Group (DSOG) has oversight of, and scrutinises, safeguarding strategy and arrangements in the Diocese of Leicester.
Meeting quarterly, it brings together officers from the diocese with representatives from external agencies, including children & adult services, police and probation.
DSOG is independently chaired by Adrienne Plunkett, a social worker with a background in Children’s Services, as a practitioner and senior manager.
At the meeting on 3 December 2025, DSOG welcomed Sophie Holder, Diocesan Director of Racial Equity, to her first meeting.
Lay Ministry: Liz Rawlings, Diocesan Discipleship and Vocations Enabler, presented a report and explained the three types of lay ministry, Associate Ministers, Focal Ministers and Locally Authorised Ministers, with discussion around recruitment, roles and oversight. The significant role and responsibilities of the Parochial Church Councils in recruiting safely and providing robust oversight was highlighted and DSOG supported the move to a more centralised system for Focal Ministers.
Minster Communities: Claire Bampton, Diocesan Programme Manager, updated on the progress of Minster Communities (MCs), noting all churches in the diocese are now engaged in the MC process. Claire’s report highlighted both the opportunities for strengthened co-operation across MCs, including for Parish Safeguarding Coordinators, and the need to support groups that may work independently. Safeguarding updates will be provided every six months.
DSOG went on to have discussions around the following matters:  
· Safeguarding Intelligence Pack: This has evolved since its inception in 2024 and now provides DSOG with significant data which can be interrogated, enabling the identification of areas for concern/risks which are shared with the Trustees. Rachael Spiers, Diocesan Safeguarding Officer and the Diocesan Safeguarding Team were thanked for their work.  

· Scolding Report: DSOG received a report on the Diocesan response and work completed upon recommendations of the Report, particularly by the Bishop’s Leadership Team and Archdeacons, regarding oversight arrangements in place for Bishop’s Mission Orders (BMOs) and Fresh Expressions.

· DSOG Annual Report 2025. Comments made on the draft. Report will be presented to the Trustees and Bishop’s Advisory Forum early in 2026. 

· Parish Dashboard: Proposal to purchase Safeguarding Hubs, an additional feature to support PCCs/PSCs in achieving compliance and promoting greater consistency across the Diocese. Supported by DSOG.

· INEQE Safeguarding Audit: DSOG received an update on preparation for the independent audit which will take place in the Diocese and Cathedral in Autumn 2026.  
DSOG also received regular reports from the Cathedral, Parish Safeguarding Coordinators, and the Executive Sub-Group.
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