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Governing Bodies should ensure:

· A race equality policy is drawn up for the school.

· This policy is integrated with the school’s mission statement and development plan.

· In formulating other policies, this policy is treated as fundamental.

· Clearly identified personnel and procedures are in place to ensure that the policy is implemented.

· The policy is effectively monitored and regularly reviewed.

The following guidelines suggest areas that should be included in this process.  They do not provide a model policy, as each school will have its own individual needs and circumstances.  Governing Bodies need to ensure their policy addresses tackling racist incidents and promoting racial equality.
Failure by a Governing Body in dealing adequately with complaints of racial harassment could be seen as discrimination.  Governors will need to consult widely in establishing their own policy, to ensure it is supported by all.
The Stephen Lawrence Inquiry Report defines a racist incident for the purposes of reporting and recording as:
‘any incident which is perceived to be racist by the victim or any other person’
The use of this definition ensures that all possible racist incidents are properly investigated and followed through.  This does not mean that an incident is racist purely because someone says that it is; only that it is investigated objectively as if it were.
The same report also offers a useful working definition in stating that racism is:
‘conduct or words or practices which advantage or disadvantage people because of their colour, culture or ethnic origin.  In its more subtle form it is as damaging as its overt form’.

POLICY POINTS

Governing Bodies, sub committees and interviewing panels should, wherever possible reflect racial diversity.

The Board of Education has been seeking to increase the number of Governors from minority ethnic backgrounds.  These governors should play a key role in policy making and personnel appointments.

Procedures for staff appointments and performance review should encourage the professional development of staff from all ethnic groups.

Equal opportunities must ensure that person specifications, interview questions and performance criteria do not disadvantage any staff on grounds of colour, culture, religion or ethnic background, although ideally staff should be in sympathy with the Christian faith and supporting of the School’s Christian Ethos*.  Staff should not be appointed on tokenistic grounds or solely for their cultural expertise.

Governing Bodies must formulate and implement strategies for tackling racist incidents and be aware of the pastoral care needs of those involved.

Response to racist incidents should be part of a broader whole school response to racism.  A positive anti-racist school ethos and anti-racist curriculum is vital.   Structures should be in place to allow all in school, teaching and non-teaching staff and pupils to be able to play a role in tackling racist incidents.  Everyone needs to know what constitutes a racist incident, who they report such incidents to and what procedures will be followed.  Governors should be mindful of the requirement to report racist incidents to their Local Authority.

Religious Education and other curriculum areas should engage with and prepare pupils for a multi cultural, multi ethnic, multi faith society.

Curriculum content and delivery should be inclusive and should challenge stereotypes.  Pupils should be encouraged to celebrate diversity within school and more widely.  Governors should ensure that the school is well resourced to meet its curriculum needs.  Involvement of members from other faith communities and visits to places of worship should be encouraged within religious education and other curriculum areas where it is appropriate.  Encouraging links with schools in non-Christian countries via the internet could prove useful.
Family, community and overseas experience (including languages) of pupils should be valued within school.

Respect and support for isolated families and pupils from different backgrounds is vital in largely mono-cultural schools.  In some rural communities, special thought must be given to pupils from travelling backgrounds.  Use of several languages should be encouraged and bilingualism seen as an asset.  Respect for pupils’ languages and dialects increase self-esteem and educational achievements.  (Respect for all:  Developing Anti Racist Policies in Church Schools – National Society 1996).

Pupils should be encouraged to develop a positive attitude to people of ethnic groups not represented within school.

Pupils in small rural communities can be educationally impoverished through lack of contact with people from a variety of ethnic and cultural backgrounds.  Governors should encourage ways of countering this, through seeking links with schools in different settings and developing internet links with schools in other countries.

Pupils’ work and other resources should be used to promote an image of the school, which is inclusive and welcoming to all.

Use of pupils’ work in public places gives them confidence and sends a clear message about the school’s ethos.  It is important that any display reflects the reality of what is happening in the school.

.

WHAT IS A RACE EQUALITY POLICY?

A race equality policy is a description of how you intend to prevent  or reduce the frequency of  racial discrimination, promote equality of opportunity, promote good race relations across all areas of your school’s activity, and how you intend to deal with racist incidents should they arise. 
The policy essentially packages the specific duties into a coherent strategy and action plan.  It should cover all the relevant functions and policies, bringing them within a single framework.  A policy must make clear how a school plans to meet both its general and specific duties.  Ideally it should summarise the school’s overall approach to racial equality and how this links to its corporate aims and objectives.  It should also be part of the planning arrangements already made.

The race equality policy should be a written statement of responsibilities and commitments.  It could be linked to an action plan for putting the policy into practice. 

A good policy would:

· Be part of the school’s development plan;

· Give details of how the school will put the policy into practice and assess how effective it is;

· Clearly define roles and responsibilities, so that people know what is expected of them; and

· Explain clearly what the school will do if the policy is not followed.

WHAT SHOULD A RACE EQUALITY POLICY INCLUDE?

The race equality policy should reflect the character and circumstances of the school and deal with the main areas that are relevant to promoting the general duty.

For example:

· Pupils’ attainment and progress;

· Curriculum, learning and teaching (including language and cultural needs);

· Promoting good race relations in the school and in the local community;

· Care and assessment;

· Staff recruitment and continuing professional and career development;

· The school’s values;

· Pupil behaviour, discipline and exclusion;

· Racial harassment and bullying;

· Admissions and transfer procedures;

· Membership of the Governing Body;

· Involving parents and the community in the school;

· Exemplar forms

Your policy should clearly set out:

· Arrangements for building race equality into the processes for policy planning and development.
· Arrangements for putting the policy into practice including a timetable for regular reviews of the policy.
· Arrangements for monitoring and assessing progress towards meeting any race equality targets set and race equality duty.
IMPLEMENTATION

Governors have a key role to play in implementing the policy.  They are responsible for:

· Establishing clear procedures for dealing with racist incidents, being mindful of any requirements put in place by the local authority.

· Ensuring that their own meetings and committees follow the policy.

· Resourcing any training needs indicated by the policy.

· Supporting staff as they put policy into practice.

MONITORING

Regular and consistent monitoring of the policy is essential.

· It is advisable to have a named governor and a named member of staff who are responsible for monitoring.

· Experience suggests that it is generally best to separate the monitoring of the curricular and the disciplinary aspects of the policy.

· The policy should be followed in the application of all other school policies.

REVIEW

Regular review should be incorporated into the school’s development plan.  At all stages of the process further help and advice can be sought from the Diocesan Director of Education and from sources listed in Appendix One.

APPENDIX ONE

Contacts

Commission for Racial Equality

Head Office:

Elliot House  10-12 Allington Street, London SW1E 5EH





Tel: 0207 828 7002

Birmingham:

Lancaster House (3rd Floor)  67 Newhall Street





Birmingham B3 1NA





Tel: 0121 710 3000

Website:

www.cre.gov.uk
The Race Equality Centre in Leicester & Leicestershire

3rd Floor

Epic House

Lower Hill Street

Leicester LE1 3SH


Tel:  0116 2999800

Advisory Council for the Education of Romanies and Other Travellers

Moot House

The Stow

Harlow 

Essex

The Runnymede Trust

133 Aldersgate Street

London EC1A 4JA

www.runnymedetrust.org
Show Racism the Red Card

1 Drury Lane

Newcastle upon Tyne NE1 1EA

Tel: 0191 291 0160

www.srtrc.org
Documents
Framework for a Race Equality Policy, CRE

ww.cre.gov.uk/dowloands/rep_schools.pdf

Equality Act 2010

APPENDIX TWO

See attached sheets with details on dealing with a racist incident. 

The information is taken from the Leicester City Council Education Department website.

Other Local Authority websites could be useful.

DEALING WITH RACIST INCIDENTS

This flow diagram provides an overview of actions that need to be taken.  See the following pages for detailed guidance.



















































Alleged racist incident – if anyone feels an incident is racist then:

A. Initial Response

· treat the issue seriously
· respond immediately
· reinforce school’s position and rules on racism
· focus on the perpetrator’s behaviour (rather than the person)
· support and affirm the victim
· connect with pupil’s feelings
· support and affirm the victim, explaining how racism works through the stereotyping of an individual


B. Record

· fill in racist incident report form (see p. 12)
· notify the named management team member responsible for dealing with racist incidents
C. Investigate

· senior manager to lead
· listen to all parties
· address underlying issues eg an incident may not be racial in origin – it might be a dispute over resources in which racist abuse has been used:  in which case the original issues should be sorted out as well as the use of the unacceptable words that made it a racist incident
· make sure race issues are covered – do not just treat incidents as, say, a case of simple bullying – be able to explain why it is a racist incident if you judge it to be such
· reinforce school’s position and rules on racism
· if it’s not judged to be a racist incident this would need to be explained to the parties involved, though the incident might still remain as another kind of infringement of the school’s behaviour policy which needed a response.
D. Further response

· inform (a standard note can be useful) and involve tutors/class teachers
· follow through with both victim and perpetrator
· address the perpetrator’s racist behaviour and correct racist misperceptions, eg about not belonging in “our” country
· reinforce the school’s position and rules on racism
· bring both parties together and give them a chance to be involved in resolving the situation



· contact parents/carers (Social Services in the case of “looked after children”) of both the victims as well as the perpetrators – a procedure for reporting should be in place.  This could involve a letter appropriate to the situation with a phone call, with an invitation into school (if felt to be appropriate).

NB:
Victims have a right to refer cases to the police if their parents so wish and all parties have a right to appeal to the Governing Body.

E. Complete Racist Incident Investigation Form


· complete Racist Incident Investigation Form

F. General Follow Through

· follow through with appropriate measures to reinforce the school’s position with individuals/group/class/school via assembly, circle time, tutor period and curriculum
· present monitoring returns to staff to ensure regular discussion and development of good practice
· continue to encourage pupils to report and discuss racist incidents and how they should respond
· use existing means of involving pupils, such as a pupil post box or student council
· work with other agencies to promote good race relations
· Governing Bodies could be informed termly of incidents and actions taken to deal with them as a part of the headteacher’s termly report
· Governing Bodies can look for patterns, good practice, etc using Guidance on Evaluating Racist Incident Returns
· nominate a governor to have oversight of this area

NB
Given that there may be sometimes ongoing exclusion, disciplinary, grievance and legal proceedings in connection with incidents, names of individuals should not be used.


All the above should be dealt with in accordance with Data Protection and confidentiality should be maintained at all times.


RACIST INCIDENT REPORT FORM

To be completed as soon as possible by member of staff/person observing/reporting incident and handed to designated member of senior management team.


Date



Time



Location



Name of person reporting incident


1.
Type of Incident  (please tick )



Refusal to work/co-operate with peer




Verbal abuse:



a)
names and comments






b)
ridicule








c)
threats








d)
incitement



Written abuse:



a)
graffiti











b)
in/on books etc








c)
offensive pamphlets/cartoons


d)
Harassment by third party



e)
Victimisation







Physical abuse:



Vandalism/abuse of property








Organised racist activity:



a)
badges/insignia








b)
leaflets & other material



Other (please specify)
…………………………………………………

2.
Those involved

Alleged victim/s
………………………………………………………………

Alleged perpetrator/s

(if known)

……………………………………………………………….


Witnesses

(if known)

……………………………………………………………...

3.
Has a written account of incident been provided?

(please tick)

YES


NO


Signed (teacher/other adult)   …………………………….  Date ………………

Guidance on Completing Racist Incident Report Forms

The Racist Incident Form is to record the details of each possible racist incident and is for school use only.

Used with the Racist Incident Investigation Form, it ensures that there is transparency and accountability in school processes.  The data provided also allows monitoring and evaluation to take place.  They facilitate reporting to school Governors concerning “racist incidents and the actions taken to deal with them”. (Circular 10/99).

Both forms could be an important source of evidence in Disciplinary, Grievance, Child Protection, Capability etc procedures and legal proceedings, as well as in the school’s own disciplinary systems.  It is important therefore to ensure that key data are accurately noted here, in accordance with Data Protection.

The Racist Incident Report Form is to be completed by the teachers or other adult either directly reporting the incident themselves or to whom the incident was reported.

The following explain some of the headings used on the form:

Location  - it is useful to know which areas of the school and its immediate vicinity are prone to racist incidents.  School-based incidents are obviously the school’s main concern, but as Circular 10/99 makes reference to “pupils who have suffered racial harassment, at and outside school.”  It is useful to note outside incidents affecting pupils that come to the school’s notice, even if not immediately within the school’s legal purview or amenable to the standard Racist Incident procedure.

1.
Type of Incident – cover the types of harassment most likely to happen in schools and are fairly self-explanatory.   See below in terms of making judgments.


It should be noted that some of these, eg. verbal and written 
abuse (2.) and (3.) and also organized racist activity (6.), can 
take place without the presence of a specific victim.  If they 
occur in this way they still constitute a racist incident and should 
be responded to and recorded on the pro-forma.

2.
Alleged Victim/s & Perpetrator/s  - covers anyone involved in these incidents, not just pupils.


3.
Written account provided – allows staff, etc to indicate if they have provided details of the incident.


RACIST INCIDENT INVESTIGATION FORM

To be attached to Racist Incident Report Form, completed by designated member of management team within 3 working days of incident, copies to headteacher, recorded on Racist Incident Tally Sheet and filed.

1.
Account of Incident

2.
Those involved


Please mark * if incident involves asylum seeker/refugee

	Alleged Victim/s
	A. Status
	B. Ethnicity*
	C. Gender

	
	
	
	

	Alleged Perpetrator/s
	A. Status
	B. Ethnicity*
	C. Gender




3.
Action taken

	Victim/s



	Perpetrator/s



	Parent/carer/s



	Action taken involving other agencies eg. Education Dept, Police etc.




4.
Comment (including incidents considered non-racist – use additional sheets if necessary)

……………………………………………………………………………………………

……………………………………………………………………………………………

……………………………………………………………………………………………

Also recorded on 

Form SO1


Form SO2

(please tick)

Signed: …………………………………………..  Date: ………………………….

Guidance on Completing Racist Incident Investigation Forms

The Racist Incident Investigation Form is to be completed by the member of the management team responsible for dealing with racist incidents.  Some incidents that are not at first thought to be racist may turn out on investigation to be racist, at which point they should be recorded as a racist incident using this form.

2.
Those involved:

A. Status – allows the type of people involved to be described and coded as pupils (1), teachers (2), non-teaching staff (3), governors (4), parents (5), other adult (6) and other young people (7).

B. Ethnicity – it is important to note the ethnicity of victims and perpetrators to show exactly what patterns exist and what the issues are.  All schools have to gather information on pupil level ethnicity for the Annual Schools Census, January 2002, so it should be possible for this information to be matched up against names after the incident.  Similar information may also be held for adults in the school.  However, for some others who may be involved eg. visitors, it may be difficult to fit them into the more detailed categories below, but it should be possible to assign individuals to the broader categories a-e, eg. a. Asian/Asian British; b. Black/Black British; c. Chinese; d. Mixed;  e. White, using f. as a category for any individuals from other ethnic groups not covered above.  The categories that are being used locally derive from the 2001 Census (and fit the Annual Schools Census categories):

a 1
Asian/Asian British:  Indian

a 2   Asian/Asian British: Pakistani

a 3   Asian/Asian British: Bangladeshi

a 4   Asian/Asian British: any other (write in)

b 1
Black/Black British: Caribbean

b 2   Black/Black British:  African

b 3   Black/Black British:  any other (write in)

c
Chinese

d 1   Mixed:  White & Black Caribbean

d 2   Mixed:  White & Black African

d 3   Mixed:  White & Asian

d 4   Mixed:  any other (write in)

e 1   White:   British

e 2   White:   Irish

e 3   White:   any other (write in)

f       Other ethnic group (write in)

*  is to be used to indicate alongside Ethnicity where persons involved are of refugee/asylum seeker status or heritage.

3.
Action taken


It is important that any disciplinary action fits with the school’s existing behaviour procedures and sanctions.


Parents/carers etc – including their responses and any joint agreement/promises.

Action taken involving other agencies … Post Lawrence all agencies with social roles are seeking to work together to support one another in tackling racism, so it is useful to incorporate this into practice, even if it is only an information note or phone call to the relevant agency.

4.
Comment – allows for reflections on the situation:  it is useful to comment on the origins of incidents, whether it is part of a pattern, lessons learned and how similar incidents might be prevented in the future. If the incident is considered not to be racist then this should be clearly stated here along with the grounds for such a decision (which should be explained to the parties involved).   This would involve weighing the evidence established against the criteria given in the earlier definition, ie. does the incident show “conduct or words or practices which advantage or disadvantage people because of their colour, culture or ethnic origin?”


Forms SO1 & 2  - it should be also noted here if the incident has been recorded in the standard Health & Safety forms, SO1 & 2, relating to “Attacks on Employees” and “Accident/Dangerous Occurrence.”


Electronic data gathering


It is possible to enter racist incidents data using the Pupil Conduct Log in the SIMS system and to collate data about incidents from these individual logs. However, racist incidents per se are not recorded and deriving data about them from pupil files could lead to inflation of the figures, with references to the same incident being recorded as discrete incidents because they appear under different headings.  At the moment therefore, it is best to record on the forms provided in this document, though it should be possible in the near future to send schools a cd to facilitate electronic recording and monitoring.  This should be done in accordance with Data Protection.

Guidance on completing Racist Incident Monitoring Forms

The Racist Incidents Monitoring Form should be used to send on to the Education Department the racist incidents data that Governing Bodies are required to send annually.

The monitoring form allows schools to take an overview of incidents and to see where the school is.  Evaluating school data plays an important role in developing good practice.  Guidance on Evaluating Racist Incidents Returns helps structure this process.  It would also be useful for schools to send on their own evaluation with the monitoring form.

The monitoring forms and school evaluations allow the Education Department to take a view of racist incidents across the whole LA and to identify issues and local good practice.  Findings would be disseminated in an annual report.  In accordance with principles established by the DfES this would make reference to schools by name.  (The only one of the Lawrence Report recommendations turned down by the DfES was “that the numbers of racist incidents are published annually, on a school by school basis”, because it would lead to “effectively penalizing those schools which sought to address problems by acting in an open and honest manner”.  More reporting of racist incidents does not necessarily indicate a worsening situation.  An apparent increase in racist incidents may well be the outcome of better, more sensitive approaches).

Most of information below (except where reference is made to the Report form) can be gleaned directly from the Racist Incidents Tally Forms that are to be circulated.  The following explain some of the headings used on the monitoring forms:

No. of recorded incidents – refers to the total number of incidents recorded on the Racist Incident Forms.

Nos. confirmed as racist – refers to those cases reported and recorded as above where the racism was confirmed.

Nos. of Incidents by Category – only the main categories (1-7) are used.

Nos. of non –pupil victims  - A. Status on the Racist Incident Report Form allows the numbers of people other than pupils to be noted (ie. those coded 2-7) as either Victims or Perpetrators.

Victims & Perpetrators – refers to those involved in incidents found to be racist.

Electronic data gathering – see note on p.16.

GUIDANCE ON EVALUATING RACIST INDICENTS RETURNS

The following questions are useful for staff and governors in interrogating the data which comes out of the recording and monitoring process.

1.
Are there more or less incidents reported than last year/previously?


2.
What patterns do there appear to be re:


· ages/years involved

· ethnic groups (as perpetrators or  victims)

· refugees/asylum seeker

· gender

· non-pupil involvement

· types of incident

· nos./percentages of incidents found to be non-racist


Using the individual report forms check other patterns re:


· clusters around individuals (as perpetrators or victims)

· locations

· timing

· responses to reported incidents

3.
Are there changes in these patterns from last/previous year/s?

4.
If there are changes, what factors seem to have been involved?

5.
What has been the effect of previous suggestions for improving practice of the past year?

6.
What suggestions for improvements are you putting in place for next year?

7.
How has the school community been made more aware of and more involved in developing the school’s position on racism over the last year, ie. how have the following groups been engaged?

· students

· teachers

· non-teaching staff

· governors

· parents

· community groups

· visitors

· police

8.
Are there any links between racist incidents and pupil performance at individual/group or school level?


9.
What support needs arise from this evaluation and who could facilitate?


10.
Any other aspects of racism in school and local community not captured by these returns eg. increase in organized racist activity locally, increase in racist attacks locally, feeling of improving/worsening race relations locally etc.

11.
Other reflections/comments?
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Developing


Race Equalities Guidelines


For Church Schools





	Racist behaviour and attitudes cannot be accepted within church schools, which must exemplify�a Christian ethos, showing tolerance, compassion and respect for all.





	All are made in God’s image regardless of ethnicity, language or culture


Difference and diversity are an integral part of God’s creation


As children of God, all are equal in dignity and value


God longs for his children to be reconciled, to live justly in authentic community


God’s people are called together to participate in God’ s mission; honouring 	equality, celebrating difference, seeking social justice and nurturing reconciling 	communities





	In accordance with this Christian ethos, and in meeting their statutory duties�	under the Race Relations Act 1976, the Race Relations Act 2000 and the 	Equalities Act 2010
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If not a Racist Incident:


Take other action


where appropriate





D.


If a Racist Incident


Further Response
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General Follow Through











			


























* In appointing a Headteacher a governing body can discriminate in favour of a practising Christian.
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