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Pioneer Minister – A Ministry Profile
As a key part of the discernment process for those exploring licensing as a Pioneer Minister, candidates are invited to produce a Ministry Profile.  This, together with a letter from your current church leader (more details also below) will then be used as the basis of a prayerful conversation with those whose decision it is to recommend to the Bishop.  

Ministry Profile

The Ministry Profile can be produced in whatever format you would like.  Most people will likely write something, but if it better fits your style, preferences or context to draw and annotate something or even produce a video that is fine.  

Pioneer Ministers are licensed to a specific Fresh Expression of Church.  The profile should emerge out of the context into which you are exploring being licensed, but also reflect something of your wider Christian journey.  It comes in three parts:

Part 1 – Personal Details

This should include full name, address, phone number, e-mail and date of birth, together with any other pertinent information you think it is important those helping you discern are aware of which isn’t covered elsewhere.

Part 2 – Your context and your calling
Without being too formulaic, the profile should cover the following four areas, with between 250 and 500 words being spent on each section:
A.
Describe your ‘place’ or ‘network’ and what makes it similar or different to other ‘places’ like it (e.g. its vision and values or its housing, its history, etc.).  For some Fresh Expressions this might be a clear geographical place, for others a network of relationships or some combination of the two.  Either way it is about describing the context in which mission and ministry occurs.
B.
Investigate your place/context/network to identify the points at which God and/or the Fresh Expression of Church interact with it.  In particular look for signs of God’s reign (kingdom) in the chosen ‘place’ or ‘network(s)’ – you can do this by for example comparing where the values displayed in your chosen ‘place’ overlap with what you understand to be Kingdom values.

C.
Investigate ‘needs and opportunities’ in your ‘place’ or ‘network(s)’ that people with a concern for following Jesus and ministering there might meet.
D. 
What is your personal response as a disciple of Christ to what you have discovered in A-C? What ministry is God calling you to? What reflection can you make from the Bible or the Christian tradition to back up the response you want to make?  
Part 3 – Support and Accountability

Being involved in starting or leading a Fresh Expression is a challenging role.  As a result, we strongly encourage teams of Pioneer Ministers to lead together and make appropriate support and accountability relationships, networks and structures a key requirement.  Some of these will likely emerge from a local inherited/parish church context, some will come from management or reference groups and some from either a combination or something different.  We also aim to further develop support networks and ‘action learning’ groups as the number of Pioneer Ministers increase.  
The final part of your Ministry Profile should detail what support you already have, and where the gaps are.  It should also include details of to whom you are accountable, and how that relationship currently works and how it is envisaged it will develop as the Fresh Expression matures.  It is fine to say you don’t know in regard to some of these areas and members of diocesan staff from the Mission and Ministry Team are available to help as the discernment process continues, but by the time of licensing appropriate lines of accountability and support are a requirement.
Letter from current Church Leader
The final part of that which needs to be provided to those who will help you discern whether being licensed as a Pioneer Minister is that to which God is calling you is a letter from your current Church leader.  For most people this will be your Parish Priest, for some it will likely be the leader of the Fresh Expression of which you are currently part.  For some people this maybe two separate people.  If you are unsure please contact Barry Hill (details at end).

Your current Church leader needs to write whether he/she supports you application.  They should also be given a copy of your Ministry Profile and invited to add any comments they have in light of it.  It would also be helpful if they were given a copy of this document.  You should ask them direct for this letter to be sent to Barry Hill.

Once your Ministry Profile is complete please send it or give it to either Mike Harrison (Director of Mission and Ministry) or Barry Hill (Diocesan Mission Enabler).  They can be contacted via Church House or at mike.harrison@leccofe.org or barry.hill@leccofe.org
