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New Beginnings

A Service of Welcome

for a

New Parish Priest
Preface 

A new priest, beginning a new ministry in a benefice is an important event for the whole community. It is for this reason that we have had public services of institution or licensing since the middle of the nineteenth century. This same reason underlies the very considerable importance that is attached to them, and the priority that I give to them.

In 2001 I asked the Diocesan Liturgical Committee to produce a form of service sufficiently varied to suit the needs of different parishes but with a structure and content by which the Church makes a statement about the values expressed through its ministry and the value it places on its Ministers. As it is an important event for the whole community I wanted the service to be sympathetic towards members of the community who do not identify very closely with the Church of England.

This revised version of New Beginnings is the result of drawing together best practice together with amendments suggested by those who have worked with these services in the diocese over the last year.
I authorise its use in the diocese until Advent 2013 and assure Area Deans of my prayers as they play such a significant part in what is a major occasion for the new priest and for the local church.

+Tim
The Bishop of Leicester

Advent 2007
 Introduction

This diocesan provision for institutions has been drawn up in such a way as to allow for considerable flexibility in the interpretation of the event of a new incumbency.  This reflects the reality that there are many different kinds of benefice with different traditions in the diocese.  However there are several features which are common to all occasions and which those responsible for putting together particular services should bear in mind.  

They are that the service:

· is an occasion when local church members will want to make a special effort and to witness to their faith in God through the quality of the event;

· presents an opportunity to be hospitable and gracious to members of the community who do not identify very closely with the Anglican Church;

· is an event when the church makes a statement about the values expressed through its ministry and the value it places on its Ministers;

· is more than a parish occasion – it involves the Deanery, Diocese and often the City or County in crucial ways.

For these reasons the service will normally be non-eucharistic.  The service offers considerable scope for involving many people, both from the churches of the benefices and also from the wider community.  It has been designed to give central place to the ‘Celebration of Christian Ministry’.  In this the functions of the ordained minister are seen in the context of the ministry of all members and are related to the challenges of pastoral care, mission and evangelism in the parishes of the benefice.
The responsibility for the service lies with the Area Dean

There is a significant role in steering the wardens and new Parish Priest through the many issues that will need to be discussed and the plans that will need to be carefully drawn up.  This does not mean that the Area Dean will have to do everything (any more than the new Parish Priest will have to do everything when he or she arrives).   However there is a real pastoral and leadership role for Deans as they help bring the vacancy to an end and prepare for the institution and licensing.  While it may seem kind to delegate the service to an enthusiastic incoming Minister, this is unlikely to be the most helpful or creative way to support a new colleague and advice should be sought from the Bishop’s Chaplain before such a step is taken. 

Please note, that the service itself brings together many themes and uses many words. It is recommended that great care be taken about both the length of the service and its continuity with the length of the whole event. A well balanced liturgy should aim to be complete in about an hour, and in any circumstance no more than an hour and a quarter.
The leadership of the service is shared 

The Bishop has a key role in instituting, collating, or licensing but the Archdeacon inducts where appropriate.  The Area Dean will take a major role on the evening, overseeing the matters in the vestry, briefing the Bishop and Archdeacon and welcoming people before the service begins.  The Area Dean will also gently but firmly preside over the welcomes and give the new Parish Priest encouragement to introduce him or herself at this point.  The new Parish Priest should be confident enough to speak in such a way as to allow people to feel that they have got to know him or her a little (and to want to develop that relationship).  He or she will be involved in the prayers, perhaps together with lay people.  Lay members of the parish would normally be the lesson readers.  At the end of the service the new Parish Priest has the last word, giving the dismissal. 

A Rite of Passage

For the new Parish Priest the service is an important rite of passage and almost inevitably comes at a time of domestic upheaval and stress.  Family and friends and other supporters from a former ministry may have gathered, but their needs and presence should not be a major factor in preparing the service.  Their need to let go should have been addressed as the Priest left his or her previous post, and their need to support will be met by being passive but prayerful while their friend(s) is (are) welcomed into the life of a new church. By the end of the institution service the new minister should feel welcome and as comfortable in her or his new responsibilities as possible and ready for the first service in each church of the benefice.  However, while the Priest is going through a rite of passage, so too is the parish, and while both processes reach critical moments in the service itself both have their beginnings and endings elsewhere.

A Healthy Process

Institution or licensing services end a period of uncertainty and there will be an important aspect of anticipation and a new beginning.  However, the licensing service is not the only marker of this new beginning. The last service of the interregnum and the first communion service led by the new Parish Priest in each of the churches are also important occasions and can be developed to help make the transition as healthy and positive as possible.  Equally the service is not only about ‘new beginnings’ as there will be important aspects of continuity of ministry, lay and ordained, in all benefices. Care should be taken to provide ministerial continuity where this is possible, and avoiding the temptation to see the new minister and their gifts both as the perfect answer to absolutely every expectancy expressed in any parish profile, and as them delivering such expectancies alone.

The Legal Aspects

Before a new Parish priest is licensed or instituted he or she must make the Declaration of Assent and swear the Oath of Allegiance and the Oath of Canonical Obedience.  These takes place within the service. It is also a legal requirement that the licence or Deed of Institution or Collation is given to the Parish Priest. 

The licence is normally read to the congregation during the service, but this is not a legal requirement.

The physical act of ringing of the bell during the induction of an incumbent is not legally necessary, but may be seen as important. 
Those who should receive invitations to the service
Such invitations will vary from benefice to benefice and the size of the church but should include:

Leading or representative figures from the civic and business community, the emergency and/or social services, local schools, other faith communities, other local churches.

Guests from the diocese and deanery including: The Dean or a Canon Residentiary, The Diocesan Secretary, the Deanery Lay Chair, the Deanery Clergy, Readers and other licensed lay workers. Appropriate seats should be reserved.

Those involved in the Welcome should reflect the breadth of the local community. 

See also note on page 11.

Involvement of Team Ministry and/or Mission Partnership

Where a parish or benefice is part of a Team Ministry or an established Mission Partnership, it is appropriate that clergy and authorised lay ministers from the partnership take part in the renewal of ordination vows at the appropriate place.

Robing
Choir dress is normally worn.

Those who are ordained guests from the Diocese and Deanery, including ecumenical representatives should normally robe, and be invited to do so on any invitations.

Details regarding the collection are on page 12.

Processions

The procession in and out of the church is an ecclesiastical procession, and should therefore only contain robed representatives of Christian churches. If there are ecumenical representatives, visiting clergy or licensed laity who are not robing they should not be part of the procession.
It is not normal for civic representatives or representatives of other faiths to be part of the procession.
Before the service starts the Parish Priest designate, who does not take part in the procession in, should be seated in good time next to their family on the front right-hand row of the nave.

Use of this service to license non-incumbent status clergy

This service can be adapted for use where the priest being licensed will not be the incumbent of a parish, e.g. for assistant clergy or in chaplaincies. In a parochial situation, where an Assistant Priest is to be licensed, the role of the Area Dean is usually taken on by the Incumbent. In a chaplaincy, the Area Dean may be involved, or if the licensing is not of the senior chaplain, then the role of Area Dean may be fulfilled by the senior chaplain.

When a priest who is not to be an incumbent of a parish is licensed, various parts of the service may need omitting or amending. These include:

Presentation: this may be done by the Parish Priest in a parochial situation, or by the institution in a chaplaincy.

Induction: this should be omitted.

Celebration of Christian Ministry: It may be suitable to use a modified version, and this should be negotiated with the Bishop at an early stage.

Welcome: These should still take place. For an Assistant Priest they may not be as wide ranging as for an incumbent. For a chaplain, it is important that the institution within which the chaplain works is well represented.

About this Resource

This package is intended to meet two needs:  that of the Diocese in having an ordered and predictable liturgy and that of parishes in having the flexibility to create a service that is appropriate for their own context and their own special moment.  It is intended primarily for Area Deans but may be shared with churchwardens and clergy.

This material is available in electronic form from the Bishop’s Chaplain either on disc or via email.  

This order of service has been authorised by the Bishop for use until Advent 2013. 
The general order of service here comprises three kinds of material. Appendices contain suggestions for hymns and readings together with other optional material

· Compulsory texts 

· Optional texts including rubrics describing action or movement

· The words in colour   These are notes and comments which should not be copied into service sheets.

(Revised by Revd Mandy Ford, Canon Dr Stephen Foster and Revd Mike Smith on behalf of the Diocesan Liturgical Committee…  November 2007)

THE ORDER OF SERVICE

PREPARATION 

The Area Dean or other designated person welcomes people and introduces the service.

HYMN 

The Bishop greets the people.

Grace, mercy and peace from God our Father
and the Lord Jesus Christ be with you.
All
and also with you.
An extended form of greeting in Appendix 3 may be used.
The Collect

The collect for a season or saints day, or where there is no other provision then the following, is used.
The Bishop introduces a period of silent prayer and then says the Collect.


Almighty and everlasting God,


by whose spirit the whole body of the Church


is governed and sanctified:


hear our prayer which we offer for all your faithful people,


that in their vocation and ministry


they may serve you in holiness and truth


to the glory of your name;


through our Lord and Saviour Jesus Christ,


who is alive and reigns with you,


in the unity of the Holy Spirit,


one God, now and for ever.  

All

Amen.
THE LITURGY OF THE WORD

Two readings are recommended, i.e. an introductory reading and a gospel reading. 

These should always be check with the Bishop first.
Readings may be interspersed with a short hymn, psalm or alleluia
A sermon is preached.

The Bishop, or a person invited by him, will preach.
THE INSTITUTION / LICENSING / COLLATION

The Parish Priest designate is presented to the Bishop and congregation. 

At an Institution, the presentation should be made by the Patron. In other cases the Patron, the Archdeacon, or the Area Dean, or a church officer may make the presentation. 

The following form of words shall be used.

Bishop N. we present to you N. to be instituted/licensed/collated to the pastoral care of souls in this parish/benefice.

On occasion, the Bishop may invite a representative of the parish priest’s previous ministry to make a more personal statement.
Renewal of Ordination Vows and Baptismal Faith

The form of renewal authorized for the Chrism Eucharist from 2006

The Bishop addresses the Parish Priest designate.

Bishop
N. before you receive this share in our pastoral charge will you, before God and this congregation, reaffirm the promises you made when you were ordained and accepted the Priesthood out of love for the Lord Jesus and his Church?

Priest

I will

Bishop
At your ordination to the priesthood, you took authority to watch over and care for God’s people, to absolve and bless them in his name, to proclaim the gospel of salvation, and to minister the sacraments of his New Covenant. Will you continue as a faithful steward of the mysteries of God, preaching the gospel of Christ and ministering his holy sacraments?

Priest

By the help of God, I will.

In a Team Ministry the following commitment follows.

Bishop
N. as (title) will you work in partnership with the other members of the N Team?

Priest

By the help of God, I will.

The other ordained members of the Team Ministry stand
Bishop
Those of you who continue to hold our licence to minister in the parishes of the N Team will you support N as a colleague within this Team, working in collaboration with him/her and with each other, learning from the special skills of others and being ready to share your own?

Team 

By the help of God, we will. 

In a Mission Partnership the following commitment follows.

Bishop
The benefice of N is part of the N Mission Partnership, working together with [names other partners in partnership] to reach out beyond the church community in mission.
N. as (title) will you work in partnership with the other members of the N Mission Partnership in seeking to help God grow His Kingdom?
Priest

By the help of God, I will.

All those who are part of churches within the N Mission Partnership stand
Bishop
Those of you who are part of the N Mission Partnership, will you support N as a colleague within this Mission Partnership, working in collaboration with her/him and with each other, being ready to share in service of the mission of God in this area?
MP 

By the help of God, we will. 

In all cases, the Bishop then leads the reaffirmation of faith.

The Bishop invites the people of the benefice and Mission Partnership to reaffirm their baptismal faith.  To do this the people stand.

Do you believe and trust in God the Father,

source of all being and life,

the one for whom we exist?

People
We believe and trust in him.

Do you believe and trust in God the Son,

who took our human nature,

died for us and rose again?

People
We believe and trust in him.

Do you believe and trust in God the Holy Spirit,

who gives life to the people of God

and makes Christ known in the world?

People
We believe and trust in him.

The Bishop then invites all members of the congregation to stand.  

Those who feel able to do so make the following affirmation.

This is the faith of the Church.

All
This is our faith.


We believe and trust in one God,


Father, Son and Holy Spirit.


Amen.

The Giving of the Pastoral Charge

The Bishop invites the congregation to remain standing whilst the new parish priest designate makes the Declaration of Assent and takes the Oath of Allegiance and the Oath of Canonical Obedience.

The Bishop invites the congregation to pray in silence for the local Church; for the Parish Priest designate; for the churchwardens and all those involved in local leadership; and for those ministers already at work in the benefice. 

After a time of silent prayer, the Bishop says:


Lord in your mercy,

All
Hear our prayer.

Bishop

Almighty Father, give to your servant N grace and power to fulfil this ministry among those now committed to his/her charge: to watch over them and care for them; to absolve and bless them in your name, and to proclaim the gospel of salvation.  Set him/her among your people to offer with them spiritual sacrifices acceptable in your sight and to minister the sacraments of the New Covenant.  As you have called him/her to your service, make him/her worthy of your calling.  Give him/her wisdom and discipline to work faithfully with all his/her fellow servants in Christ, that the world may come to know your glory and your love.  Accept our prayers, most merciful Father, through your Son Jesus Christ our Lord, to whom with you and the Holy Spirit belong glory and honour, worship and praise, now and for ever. 

All
Amen.

The Bishop invites the people to sit and the Parish Priest designate to kneel. 
He then reads the legal document and delivers the document with these words:
N. receive this cure of souls,
the care of God’s people, 
which is both mine and yours, 
in the name of the Father, 
and of the Son and of the Holy Spirit.

The Bishop blesses the new Parish Priest.

The love of the Father enfold you,
the wisdom of the Son enlighten you,
the fire of the Spirit kindle you;
and the blessing of God Almighty,
the Father the Son and the Holy Spirit
come down upon you and remain with you
always.
All

Amen.

THE RESPONSE TO THE INSTITUTION / LICENSING / COLLATION
The Celebration of Christian Ministry and Induction

The Induction 

The induction is a mandatory part of the service for Incumbents and Team Rectors.

There is no induction for other ministers.
The Bishop delivers a mandate of induction to the Archdeacon with these words:  

Archdeacon (or Reverend sister/brother, under the authority of the Archdeacon of N)

now that we have instituted N to the care of souls in this parish, we require and authorise you to induct him into the possession of the church building and benefice.

The Archdeacon, the new Parish Priest and the churchwardens go to the main door of the church, where the Archdeacon lays the hand of the Parish Priest upon the handle and says to him or her:    

By virtue of this mandate of the Bishop of Leicester, I  N Archdeacon of ……………. do induct you N into the real, actual and  corporal possession of the vicarage and parish church of .... ...............with all the rights, members and appurtenances belonging thereunto.  The Lord preserve your going out and your coming in, from this time forth, for evermore.  Amen.

The Parish Priest may now ring one of the bells of the church. 

The Celebration of Christian Ministry

Two forms of celebration are offered, (A and B in Appendix 4) one or the other, but not elements of both, should be chosen 

The Archdeacon leads the new minister to his/her stall. 

The Archdeacon places the Parish Priest in his/her stall with these words:

Archdeacon
I place you in your designated seat. The Lord sustain you in this office to which you have been called, and daily enable you to grow as a faithful servant of his Church. Amen.
Bishop
Here is your new Parish Priest, duly installed. Greet him/her warmly.

The congregation warmly greets the new Parish Priest with applause.

The Bishop goes to the sanctuary.

A HYMN may be sung at this point.

Welcome, Reply and the Peace

This part of the service should reflect the nature and breadth of the local community in which the new Parish Priest will work.  The Area Dean should work carefully with wardens to ensure that appropriate representatives are included. 
As a mark of the Churches ministry to the whole of society there should be representatives of the wider community, such as a Mayor, elected councillors, emergency services, or local businesses, asked to welcome the new Parish Priest before representatives of the Church. There should also be representatives of the wider Church, including ecumenical colleagues and a representative of the Cathedral
The order of welcomes should therefore be:

Mayor/Councillors
Other wider society, e.g. emergency services, local business, schools
Other faiths

Cathedral

Ecumenical

Deanery/Mission Partnership

Congregation

The Bishop should be informed of the list of those involved in the Welcome as part of the planning of the service.

The Area Dean should prepare people and lead the Welcome in such a way that greetings are informal in tone, brief, personal and audible, ensuring that this part of the service does not become disproportionately long.
The Area Dean presides over a series of informal welcomes to the new Parish Priest.

The Parish Priest is given the opportunity to reply to the welcomes.

The Parish Priest introduces the peace with appropriate words.
The introductory sentence to the peace should be included in the text of the service.  

The peace of the Lord be always with you

All
and also with you.

Let us offer one another a sign of peace

All may exchange a sign of peace.

THE PRAYERS 

The Prayers of Intercession

The Parish Priest leads the Prayers of Intercession alone or in partnership with others.  Any response to the prayers should be included in the order of service.

A possible form of intercession is included in Appendix 5.

The Lord’s Prayer

Let us pray with confidence as our Saviour has taught us

All
Our Father, who art in heaven,

hallowed be thy name;

thy kingdom come;

thy will be done;

on earth as it is in heaven.

Give us this day our daily bread.

And forgive us our trespasses,

as we forgive those who trespass against us.

And lead us not into temptation;

but deliver us from evil.

For thine is the kingdom,

the power and the glory,

for ever and ever.

Amen.

Alternatively the other form of the Lord’s Prayer found in Common Worship may be used.

HYMN 

During this hymn the collection for the Bishop’s Discretionary Fund is taken.  
It is very important that those taking the collection bring forward the collection during the penultimate verse of the hymn to the newly installed parish priest.
Please include the following note about the Bishop’s Discretionary Fund in the order of service.

“The Bishop’s Discretionary Fund allows the Bishop to help clergy who come across unexpected difficulties.  It enables him to offer modest support to particularly deserving causes and people who do not qualify for other sources of help.

Many people have reason to be grateful for this fund that relies entirely on such collections.  The Bishop himself is not a beneficiary of the fund!”

THE DISMISSAL 

The Bishop gives the blessing.


Our help is in the name of the Lord

All
who has made heaven and earth.


Blessed be the name of the Lord
All
now and for ever. Amen.

The Father, whose glory fills the heavens,
cleanse you by his holiness
and send you to proclaim his word.
All
Amen.


The Son, who has ascended to the heights,
pour upon you the riches of his grace.
All
Amen.


The Holy Spirit, the Comforter,
equip you and strengthen you in your ministry.
All
Amen.

And the blessing of God almighty,

the Father, the Son, and the Holy Spirit, 

be among you and remain with you always.
All
Amen.

Or
Almighty God,

who for the salvation of the world

gives to his people many gifts and ministries

to the advancement of his glory,

stir up in you the gifts of his grace

and sustain each one of you in your own ministry;

and the blessing of God almighty,

the Father, the Son, and the Holy Spirit, 

be among you and remain with you always.  Amen

The Parish Priest dismisses the people with these words.

Go in peace to love and serve the Lord.

All
In the name of Christ.  Amen.
Recessional music should start immediately for the procession out

Appendix 1:   Suggested Hymns and Songs 

The service should include some hymns which allow all to join in the sense of recommitment to ministry, or the proclamation of the gospel, or service to the world, or the renewal of the church, or the guidance of the Spirit or love for one another. The following list, which is far from exhaustive, should help people augment their own personal list of favourite hymns. Whenever possible inclusive language should be used. Acknowledgements of hymn sources should be appended to the bottom of hymns, and any other material used similarly referred to en bloc at the end of the service.

The length of hymns chosen should, where necessary, be appropriate to whatever action is taking place. For instance a longer hymn may be necessary if there is to be a collection. It may be appropriate to have a chant or chorus, or a long hymn sung in separate verses, between the stations of the Celebration of Christian Ministry. 

Careful attention should be paid to the number of hymns and of musical items chosen especially in respect to the potential length of the whole event.

Hymns could also be chosen suitable to the season of the year or if the service falls on or near a Saint’s Day, then a hymn suitable for that Saint or any Saint could be chosen.  There may also be a hymn that is special to the church or team.
Recommitment to ministry

Be thou my vision, O Lord of my heart   Irish translated by M. Byrne  & E. Hull

God, the source and goal of being     Ronald H. Green 

I the Lord of sea and sky   Dan Schutte 

Light of the minds that know him   Timothy Dudley-Smith

Make me a channel of your peace   Sebastian Temple 

O Lord, all the world belongs to you   Patrick Appleford

Sing together on our journey  Brian Wren

To him we come, Jesus Christ our Lord   James Seddon

Proclamation of the gospel

Christ is alive! Let Christians sing  Brian Wren

Glory to God, the source of all our mission Christopher Idle

God is working his purpose out   Arthur C. Ainger 

Go forth and tell  James E. Seddon

Lift high the cross     G. W. Kitchen & M. R. Newbolt. 

Lord for the years your love has kept and guided   Timothy Dudley-Smith

Shine, Jesus shine           Graham Kendrick

Tell out my soul   Timothy Dudley-Smith

We have a gospel to proclaim   Edward J. Burns

We turn to you, O God of ev’ry nation   Fred Kaan

Service to the world

Christ’s is the world in which we move (A touching place) John L. Bell & Graham Maule

Father who in Jesus found us    Fred Kaan

For ourselves no longer living   Fred Kaan

From heav’n you came (The Servant King)   Graham Kendrick

Gracious God, in adoration    Basil Bridge

Help us to help each other Lord   Charles Wesley

If we only seek peace   Susan Sayers

Let love be real, in giving and receiving  Michael Forster

Lord Christ who on thy heart didst bear   Arnold Thomas

Renewal of the church

Christ is made the sure foundation  Urbs beata  trans. J.M.Neale

Come build the church
Brian Wren

For I’m building a people of power   Dave Richards

God of grace and God of glory  Harry E. Fosdick

Lord of the church, we pray for our renewing   Timothy Dudley-Smith

Christ our King in glory reigning  Patrick Appleford

Guidance of the Holy Spirit 

Come down O Love divine  Bianco da Siena

Come Holy Ghost our souls inspire  John Cosin

Let every Christian pray  Fred Pratt Green

O thou who camest from above Charles Wesley
Love for one another

Love is his word           Luke Connaughton

Brother, sister let me serve you   Richard Gillard

How good a thing it is      James Seddon

Jesus stand among us, at the meeting of our lives Graham Kendrick

Thy hand O God has guided  Edward H. Plumptre

We need each other’s voice to sing the songs our hearts would raise   Thomas Troeger

We worship God in harmony    Michael Baughen 

What shall our greeting be? Fred Pratt Green 

 Appendix 2:  Suggested Readings
Numbers 3 verses 5-9 Levites are to undertake the service of the tabernacle

Numbers 11 verses 16,17, 24-29 The spirit of Moses is given to the 70 

1 Samuel 16 verses 1-13a The choosing and anointing of David

Proverbs 2 verses 1-9 The Lord bestows wisdom and teaches knowledge

Proverbs 4 verses 7-13 Acquire wisdom

Isaiah 42 verses 1-7 Behold my servant, my chosen

Isaiah 61 verses 1-3 The Lord has anointed me to bring good news…

Ezekiel 34 verses 11-16 I will go in search of my sheep

Acts 2 verses 37-end Hear the teaching, share the common life etc

Romans 12 verses 1-13 Offer your very selves to God

2 Corinthians 4 verses 1-10 We have been entrusted with this commission 

2 Corinthians 5.14 – 6.2 Entrusted us with the message of reconciliation

Ephesians 3 verses 14-end The breadth, length, height of love of Christ

 Ephesians 4 verses 1-7 Forbearing with one another/One body/Particular gift

 Ephesians 4 verses 7-16 Equipping God’s people for work in God’s service

Philippians 2 verses 1-11 Let your bearing be towards one another

Colossians 3 verses 12-17 Put on love which binds together etc

1 Peter 5 verses 1-4 Tend the flock of God whose shepherds you are

St Matthew 5 verses 13-16 You are salt of the earth/Light of the world

St Luke 12 verses 35-44 Be ready for action

St Luke 22 verses 24-27 The leader as one who serves

St John 4 verses 34-38 The fields are white for harvest

St John 10 verses 7-16 I am the Good Shepherd

St John 15 verses 1-5 I am the true vine

St John 15 verses 9-17 Love one another/Lay down life/Bear fruit

St John 17 verses 20 – end  May they all be one

St John 21 verses 15-22 Charge to Peter/ Feed my sheep

Readings could also be chosen “of the day”, suitable to the season of the year, of a particular saint, and in collaboration with the Bishop/preacher.

Appendix 3:  Extended greeting

Bishop
We come from scattered lives to meet with God.
Let us recognize his presence with us.

As God’s people we have gathered

All
Let us worship him together.

Appendix 4:  Celebration of Ministry
There are two forms of the Celebration of Ministry. Either should be used as written, but not elements of both. 

Celebration of Ministry - Form A 

In this form a small group of ministers moves to different stations around the church building.  As such it is appropriate in a larger building where the procession will bring the ministers close to different members of the congregation at different times.  It also allows connections to be made between areas or features of the church and aspects of ministry.  In this case the congregation should turn to the appropriate focus as the procession moves from station to station.  The procession will normally include: the Parish Priest, the Area Dean and Lay Chair, the Archdeacon, and the Churchwardens.


The procession moves to the Church door.

Archdeacon 
Jesus said, ‘in very truth, I tell you; I am the door of the sheepfold. Anyone who comes into the fold through me will be safe, and will go in and out and will find pasture.  I have come that they may have life, and may have it in all its fullness’.

Area Dean
Will you the people of …. help ….. to make this a welcoming church, with the doors wide enough for all to enter in, whoever they may be. And will you work with ….. to banish all hatred, suspicion, prejudice and hardness of heart, so that all people may find love here?

People
We will

The Parish Priest is presented with a key. The doors are opened wide. 

Priest
Come all who are heavy laden, and Christ will give you rest.
You are welcome here.

People
Help us, Heavenly Father to be light for all the world,
that others may see the good we do,
and give praise to our Father in heaven.


The Procession moves to the font.

A flagon of water may be carried from the congregation and the water poured into the font.

Archdeacon
In the Acts of the Apostles we read of St Peter preaching in these words: ‘Repent and be baptised, every one of you, in the name of Jesus Christ for the forgiveness of your sins. And you will receive the gift of the Holy Spirit. The promise is for you and your children and for all who are far off - for all whom the Lord our God will call.’ In our baptism we died with Christ and were buried with him, so that we might rise with him to new life within the family of the church.

Area Dean
Will you, the people of …. support your new Parish Priest as she/he exercises with others the ministry of baptism? Will you the people of this church ensure support and resources to all who give their time and talents to enable children to grow in the faith of Jesus Christ?      

People    
We will.

Archdeacon   
Will you be faithful in baptizing and nourishing in the faith those committed to your charge, and bring many to new life in Christ in this place.       

Priest
I will, by the help of God.

The Procession moves to the middle of the nave.

Archdeacon
Jesus took with him Peter and James and John and went up the mountain to pray. And while he was praying, the appearance of his face changed and his clothes became dazzling white.  (Luke 9. 28-29)

Area Dean
As the church of Jesus Christ, will you pray as he did? Will you join with N to find strength and inspiration through prayer? So that everything you do will be in the name and spirit of Jesus Christ?

People
We will.

The Priest is handed a lighted candle and holds it aloft.


Priest
Let us pray to the Father through the Son in the Spirit.

People
We pray for the Church and the world
And we thank God for his goodness.

The Procession moves to the lectern.

Archdeacon
Hear the words of Saint Paul:  "Remember that from early childhood you have been familiar with the sacred writings which have power to make you wise and to lead you to Salvation through faith in Christ Jesus.  All inspired scripture has its use for teaching the truth and refuting error, or for reformation of manners and discipline in right living, so that everyone who belongs to God may be capable and equipped for good work of every kind."  (2 Timothy 3 vv 15-17)

Area Dean
Will you be faithful in your reading and study of the Scriptures, living by them in faith and love, and bringing the Gospel to those around you?   

People
By the help of God, we will.

The Priest is handed a copy of the Bible.

Archdeacon
Will you be diligent in the ministry of the word?  Will you read, study, listen and preach with grace and power to the glory of God, ever mindful of your ordination vows?

Priest
I will, by the help of God. 

The Procession moves to the Holy Table.

Bread and wine (or a chalice and paten) are carried from the congregation and placed upon the Holy table.

Archdeacon
In the first letter to the Corinthians we read these words. “The cup of blessing which we bless, is it not the communion of the blood of Christ? The bread which we break, is it not the communion of the body of Christ? For we, being many, are one bread and one body, for we all partake of that one bread”.

Area Dean
Will you be faithful in coming together to receive the body of our Lord Jesus Christ, which he gave for you, and his blood that he shed for you?

People
We will.

Archdeacon
Will you be reverent in the celebration of the Eucharist? Will you so preside at the Holy Communion that it may be a symbol of the healing, sustaining and reconciling grace of God?

Priest
I will, by the help of God.

The Priest holds the bread and wine.

Priest
When the bread is broken and the cup is shared,

People
Renew us by your Spirit
inspire us with your love
and unite us in the body of your Son, 
Jesus Christ our Lord.
The Procession moves to the Chancel Step.

Archdeacon 
Jesus said, ‘Go therefore to all nations and make them my disciples; baptize them in the name of the Father, and the Son and the Holy Spirit, and teach them to observe all that I have commanded you. I will be with you always, to the end of time’ (Matthew 28. 19 and 20)

Area Dean 
Will you, members of this church, do everything you can to support your Priest in the work of evangelism, and with her/him, spread the Good News of God’s love?   Will you share together in ministry, so that by loving and serving one another you make Christ known in this place?

People
We will.

Archdeacon 
N. will you do all in your power to teach and lead God’s people in this place to help them proclaim the Gospel of Christ to this benefice/parish?

Priest 
I will.

Bishop
N. let all these be signs of the ministry

which is both mine and yours,

and shared by all the people of God.

Priest
Amen. May we find joy together in the service of Christ.

Celebration of Ministry – Form B  

In this form the words and symbols can be used are especially useful in a smaller building. There is no procession around the building, but the Parish Priest and Archdeacon remain at the front and people bring to them various symbols.   

As the Bible is given

Archdeacon:
N, hold before us the story of God's love and mercy, the Gospel of our Saviour Jesus Christ.  Be among us as a preacher of the Word of God and teacher of the faith.

Priest   
I invite you all to join with me

in proclaiming the Gospel of hope and new life.

People          
Amen.  We have this good news to share!

As water for Baptism is given

Archdeacon:
N, to follow Christ means dying to sin and rising to new life in him. Be among us as in this ministry of welcome, adding to our number those whom God is calling.
Priest   
I invite you all to join with me in making disciples of all nations, baptising them in the name of the Father, the Son and the Holy Spirit.
People
Amen.  In baptism God calls us out of darkness into his marvellous light.
As Bread and Wine (or Chalice and Paten) are given

Archdeacon:
N, it is the Parish Priest’s privilege and duty to preside regularly at the Holy Communion of Christ’s Body and Blood, and to proclaim the death of the Lord until he comes.

Priest   

I invite you to join regularly with me in this sacrament to receive strength for daily living, so that we can go out in the power of the Holy Spirit to live and work to God’s praise and glory.

People          
Amen.  Jesus is the bread of life!

As the Oil of healing is given
Archdeacon
N, hold before us the anointing of the Holy Spirit for wholeness of life. Be among us as reconciler and healer.

Priest  
 I invite you all to join with me in the ministry of reconciliation and healing, so that the power of Christ we may bring wholeness to all God's people.

People          
Amen.  In forgiveness and healing we find new life!
Form B continues overleaf.

As a Prayer Book is given

Archdeacon
N, we look to you to lead those committed to your care;
so that, in word and sacrament, we may be renewed in our life together.  Receive this book, and be among us as a person of prayer.

Priest
I invite you all to join with me, and with the whole Church,

in the renewal of our common prayer,

and in the strengthening of the life of the Spirit among us.

People
Amen. In quietness and confidence shall be our strength.
Bishop
N, let all these be signs of the ministry

which is both mine and yours,

and shared by all the people of God.

Priest
Amen. May we find joy together in the service of Christ.

Appendix 5:  A Possible form of Intercession 

Father, we thank you that you have called us to be your disciples; we thank you for the life and fellowship of those who have worshipped in this place and for all who have served you by their work and witness.  Let us bless the Lord.

All
Thanks be to God

Father, we pray for this parish/these parishes and especially for our churchwardens and Parochial Church Council and for all our church members in their various ministries, that all that is said and done may proclaim your kingdom and build up the body of Christ in this place.  Lord in your mercy….

All
Hear our prayer

Father, we pray for the homes of this parish/these parishes, that each may come to know the mystery of your love.  Give us the grace to minister to one another, and by our lives be witnesses of your salvation.  Lord in your mercy…

All
Hear our prayer

Father, grant to all who live and work in this community the spirit of wisdom and justice, that they may honour one another and care for the good of all.  Lord in your mercy…

All
Hear our prayer

Father, we pray for our schools, that in them our young people may be given a vision of life in which service comes before self, where the ability of each is enriched for the glory of your name and the good of all your people.  Lord in your mercy…

All
Hear our prayer

Father, we pray for the sick:  give to all who suffer in body, mind or spirit the comfort of your love.  Help us all to come to terms with the pains and discomforts or diseases of our own body and give us the grace to share in the suffering of others so that they may be strengthened and healed.  Lord in your mercy…

All
Hear our prayer

Father, we pray for the leaders of our community: give them the spirit of understanding that they may perceive the needs of those they serve, uphold what is right and do what is just that in all things your will may be done.  Lord in your mercy…

All
Hear our prayer

Father, we pray for your people, wherever they gather; make them an instrument of your saving purpose for the world; that the life of all people, redeemed in Christ, may everywhere be renewed.  Lord in your mercy…

All
Hear our prayer

Appendix 6:  Some Legal Concepts Relevant to the Institution of a Parish Priest

This service is not legally driven; rather it serves as a celebration of Christian Ministry, an affirmation of a new Parish Priest and as a focus for a new start in a benefice.  However the appointment and deployment of the clergy is a matter with a legal and conceptual context which may not be apparent to many of those who attend such services.  The following notes, or extracts from them, may be usefully added to the inside front cover of a service booklet to explain proceedings.

A benefice is a group of one or more parishes which are the responsibility of a particular Parish Priest. The benefice may operate as a Team Ministry.
The incumbent is the priest who holds responsibility for the cure (care) of souls in a benefice, and who has legal ownership of the parsonage house and churchyard. The person will usually have the title Vicar, Rector or Team Rector.

The patron is the person(s) or body with the right to present a priest to be an incumbent of a benefice. The patron may be the Diocesan Bishop, an individual, institution, the Crown, the Diocesan Patronage Board or another Patronage Board. Where there is joint patronage of a benefice, the right to present may be taken in turns, with each turn acting on behalf of all the patrons
Where the patron is not the Diocesan Bishop, the new priest is instituted; where the Diocesan Bishop is the sole Patron, the priest is collated. 

When a priest is instituted or collated they are also inducted into the possession of the church building and benefice. 

The patronage of a living is sometimes temporarily suspended, and a Priest-in-Charge is appointed. When this happens the service is called a licensing and there is no induction.

In a team ministry the Team Rector will be instituted or collated into the benefice. A Team Vicar will be licensed to the team.

Order of procession in:


Crucifer


Visiting Readers


Visiting Clergy


Ecumenical Representatives


Area Dean


Archdeacon


Cathedral Representative


Bishop


Bishop’s Chaplain





It may be appropriate to include all or some of these stations in any particular service.





The Main Door 	Ministry of Welcome





The Font 	Ministry of Baptism





Middle of the Church	Ministry of Prayer





The Holy Table	Ministry of Sacrament





Chancel Step		   Ministry of Evangelism

















Order of procession out:


Crucifer


Visiting Readers


Visiting Clergy


Ecumenical Representatives


Parish Priest + Area Dean


Archdeacon


Cathedral Representative


Bishop


Bishop’s Chaplain
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