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Introduction
….Not that I have already obtained all this, or have already arrived at my goal, but I press on to take hold of that for which Christ Jesus took hold of me… (Phil.2:12)

In his letter to the Philippians we see the apostle Paul motivated by a strong sense of understanding and living out his vocation, expressed memorably as pressing on “to take hold of that for which Christ Jesus took hold of me.”  He reminds us that if we have any sense of encountering Christ, of being met with welcoming grace, then there will be a purpose for it, a calling flowing from it, and understanding this and ‘taking hold of it’ is a continuing dynamic task. 

That task is the essence of a ministerial development review.  MDR gives an opportunity to develop the skills that we have for ministry in today’s world, as well as the knowledge  to inform it, and the character to deliver it, which will include our growth in self-awareness, spiritual formation and integrity.  It is done with a member of the bishop’s senior staff, not to make it a formal appraisal, but because, to quote the Archbishops’ Council guidance, “all office holders are accountable to God for the ministry entrusted to them and ..they are accountable to the Church and to one another for the way in which it is exercised.” 

Many will already have caught the vision for MDR and experienced the benefits.  However it is easy to uncover other responses within us as well.  An activist, busy and somewhat unreflective ministry can be quietly challenged or we may know that we have lost some of our energy and creativity for ministry and this all feels a bit of an effort. Taking time to note these responses and engage fully with the process  is going to bear the more long term fruit and the revised process that follows is designed to encouraging a continual cycle of outcomes and review in the company of others. There will hopefully be as much to celebrate and give thanks for as there will be to regret or be challenged over. 

After a number of years with the previous process which many will have participated in several times, it has felt timely to offer a revised process.  There is a heightened emphasis on outcomes for development and while it is envisaged that every stage of the process involves collaboration with others, the responsibility for working through to actions remains with each person. 
The Process
The process contains three main stages: the preparation, the meeting, and the follow-up
1. The preparation
There are two parts to the preparation.  These should be begun two months before the meeting with your reviewer to give time to involve others and complete your own reflections.                                                                                                                         First you need to set aside some quality time to fill in the review questions. It is recommended that you meet with a mentor to assist in your reflection. This could be a colleague, an existing consultant, supervisor or spiritual director, or a trusted friend.                                                                                                                                                Secondly you need to involve some people who experience your ministry to give feedback.  We suggest three to five people,  preferably offering diverse perspectives, at least one of whom is lay, and one clergy.  They will return their completed sheets to you, to be sent by you with your own completed questionnaire to your reviewer at least two weeks before the meeting. 
2. The meeting

The meeting with your reviewer should last about an hour and a half.  The reviewer will write up notes from the meeting which will be checked with you before being submitted to the Bishop. 
3. The follow-up

You will have begun to create a ministry development plan in your review, and this needs to be completed. You may want to consult with the School for Ministry about this and it should be sent in to the Head of the School for Ministry within a month of completing the review. It is also suggested that a year after your review you meet again with your mentor to review progress on your plan. 
The Questionnaire 
The questions that follow ask you to consider
A. Your context in church and community and any ways that you see that changing; 
B. The various aspects of your ministry to rate them according to their perceived importance and the actual time you spend on them. There is a time sheet you can use if desired to help you in this section; 
C.  Your experience of vocation and ministry under the three headings of individual / team / diocese or wider church; 
D. Areas of development for the future.
A) What is my context and how is it changing?
What are the key characteristics of the parish(es)/ communities/ networks  in which I minister?
How is the church structured in the parish/benefice and what is my role?
In what other contexts are you working (eg secular employment, sector ministry) and what is the balance of time given to each?

What are the main statistics?…
· Average Sunday Attendance..

· Electoral roll

· Occasional offices

· Schools

· Population

· Religious and ethnic make-up

· other

What changes am I noticing in community and church?
What changes in my own ministry or situation might I want to prepare for? 
	You have 40 points to distribute among the following  key ministerial tasks – first according to their perceived importance to you in your context, and secondly according to estimated time spent on them. If you want greater precision in the second column – time spent – there is a time sheet you can use over several weeks to measure your actual use of time.

	Aspects of ministry
	Perceived

importance
	Time spent  

	1) Spiritual resourcing 

 -including prayer and bible study, devotional reading,  retreats
	
	

	2) Theological and ministerial resourcing

-including reading and study, conferences and courses
	
	

	3) Leading worship
  - preparation and planning worship, taking services, preaching  
	
	

	4a) Mission and community involvement

 relating to local institutions eg school governor, hospitals, workplaces, community groups, civic links, social action..
	
	

	4b) Occasional offices 
– weddings, funerals..
	
	

	4c) Evangelism

--welcoming and outreach strategy, basics/nurture  courses
	
	

	5) Children and Young people 

- All age worship, recruiting and/or training leaders ( eg Sunday school or youth groups), school assemblies/lessons, uniformed organizations..etc, running midweek groups  
	
	

	6) Educational

- leading courses, baptism and confirmation preparation, organizing and leading small groups, writing
	
	

	7) Pastoral
 – pastoral visiting, counselling/listening ministry, healing services, practical support, pastoral management
	
	

	8) Parish Organisation

Personal administration, liasing with secretarial assistance, parish publicity, church registers and other record keeping, financial management, preparing for and chairing PCCs, vision and strategic planning
	
	

	9) Other  (specify) 


	
	

	                                                                                           TOTAL
	       40
	     40

	Please also make a record of the following since your last review:

(on an extra sheet if necessary)

Courses and in-service training

Holidays

Sickness


B  Aspects of Ministry
C. Reflection  

Please use these questions as a stimulus to reflective writing on your ministry. They are intended as a guide to areas that you might consider, rather than an exhaustive list of questions that have to be answered systematically. However wanting to avoid a particular question might in itself  be a fruitful issue to reflect on.  

Individual

1. In what ways  if any has  your understanding and experience of your vocation developed  since your last review?

2. What has given you a sense of achievement? 
3. What have been your main areas of learning?

4. What have you enjoyed most in your ministry?

5. How well do you think you are doing and what evidence have you gathered to support that?

6. What are you conscious of not having done and what are the implications of that?

7. In what areas do you feel most out of your depth?
8. What would you like more time to do? Do you feel that your life has the right balance?
Particularly for NSMs

9. How do you feel that your ministerial role as a priest affects your role at 

work and vice versa and has that changed since your last review?

10. How much are you able to transfer skills from your ‘work’ to your role as a

Priest?
Team

1. Where do you experience team/groups within and beyond the parish / area of work?

- this could be anything from a worship planning team, to a Mission Partnership. formal and informal groups/teams   

2. How well do you collaborate?

3. What do you contribute to a team? 

4. What obstacles do you encounter in teamwork?

Diocese/Wider church

1. How has the diocesan mission strategy Shaped by God informed and affected your ministry?

2. How do you understand your role  in the light of the 2020 Vision? 

3. How have you encouraged generous giving in your parish/benefice and the payment of the parish share?

4. What skills do you feel you could offer to the diocese/ wider church? 

Particularly for NSMs

5. How could the diocese use skills related to your work better?

6. How could the diocese better support you with balancing work/ministry in the church?

D. Development

 Based on your reflections what areas of development need to be addressed?

· 3 strengths to continue to build..
· 3 areas of weakness that need a strategy for addressing

How might you address these?
The Ministry Development Plan is designed to help you answer this question and you could begin to fill this in. 
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