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To the Clergy of the Diocese of Leicester
Date:
22 February 2012
Dear Brothers and Sisters,

LENT AND EASTER 2012
I am writing to assure you of my prayers and thoughts for all of you during this season of Lent.  It comes at a time of great challenge for us as a country and for the Church, as well as being a time of enormous opportunities to proclaim the Gospel in new ways and to set before the world a vision of who Jesus Christ is for our day.  I wanted to set out in this letter some of the really exciting landmarks during Lent in which I hope we will all be able to participate in one way or another.
The Visit of Her Majesty the Queen on 8 March
As you all know the Queen and the Duke of Edinburgh and the Duchess of Cambridge will be visiting the City on 8 March as the first of the Royal Jubilee visits around the country.  The heart of the visit will involve a short service of prayer and commendation in the Cathedral followed by lunch in St Martins House.  These events are not yet officially published by the Palace so I must ask you to continue to preserve discretion in talking about them.  However the plans are now well advanced.  As you probably know, all active clergy have been invited to the Service and a representative of every parish in the diocese has also been invited.  The Cathedral will be full and there will be large crowds outside, including several hundred children from our Church schools.  The Service will reflect the multi faith character of our country today, while being absolutely clear that it is a Christian act of worship conducted in the presence of the Supreme Governor of the Church of England.  Her Majesty spoke recently at Lambeth Palace about the particular (and often unrecognised) role of the Church of England in enabling different faith communities to find their place in our common life.  This has been the theme of much work in Leicester over many years and may be part of the reason why the Palace have decided to come first to Leicester.  I would ask that each of you, whether in the Cathedral or not on that day, will pray earnestly for the visit that it may reflect the best of Christian hospitality, prayerfulness and celebration.  There will be a lot of media coverage and it is an opportunity for us to set before the world who we are and what we stand for.  I know all of you will want to do what you can to enable the day to be a great success.

Life in Abundance: Lent Lectures
In recent months, I have been increasingly concerned about the effects on our country, and on our diocese of the huge deficit reduction programme which the Government is now introducing.  I spoke about some of the consequences of this at the Diocesan Synod last week and the text of my address is on the diocesan website.  The Church of England has a special role in raising issues about social justice and the Kingdom of God and how that finds practical expression in our national life.  Accordingly, we have arranged four significant public discussions to take place in St Martins House during Lent.  They cover the issues of education, justice, health and welfare reform and I hope will be lively and engaging.  This is not simply about a “social Gospel”, but about understanding how ordinary people’s lives are being affected by rapid changes and shining the light of the Gospel onto the issues.  Attached as an appendix is a note about these lectures and you and your people will be very welcome if you are able to attend.
The Bishop’s Lent Appeal for Tanzania
I hope you will have seen details of the Lent Appeal designed to support and deepen our partnership with Christians in our two link dioceses in Tanzania.  Bishop Christopher and I have agreed with Bishop Stanley and Bishop Isaiah that we will pray for each other during Lent and I am planning to visit Tanzania this summer.  Anyone who knows the Church in Tanzania will have sensed the inspiring impact of a Church radically committed to the life of Jesus Christ in the midst of huge challenges economically and socially.  The partnership between our dioceses involves both practical support which we can give as well as spiritual encouragement which we can receive from Tanzania.  Although times are hard for many of us, they are not even remotely as difficult as Christians in Tanzania experience year by year.  I hope you will turn your attention to this Appeal this year and do what you can to inspire a generous response from the whole diocese.

Maundy Thursday: 5 April 2012, 11.00 am in Leicester Cathedral
As usual, I write to encourage your attendance and the attendance of your congregations at the Maundy Thursday Service of renewal of vows.  Year by year this service has grown in numbers and in significance for those who attend.  I believe it is personally renewing but also a major public witness at the heart of Holy Week.  What we demonstrate by this Service is our commitment to each other and to the one Lord whom we follow.  In a fragmenting and fractious world that public commitment is significant, in spite of differences of tradition, of understanding and of the practice of our ministries.  It speaks of the truth that there is much more that unites us than divides us.  It is also a great personal encouragement to Bishop Christopher and to me and I hope you will want to be present.  This year, once again, we are able to offer lunch to everyone who attends in St Martins House and I do hope you will want to be present and that you will ensure that members of your congregations or communities know that they are warmly invited to attend as well.  Please do not let us keep this Service a secret!
2020 Vision
During the course of this Lent, the first steps will be taken in receiving, attending to and understanding the deanery plans for our 2020 Vision.  That will initiate a process of discernment and clarification which will feed into what I hope will be a coherent plan for the whole diocese.  Some have expressed concern that these plans will be changed once they reach the Bishop’s desk!  Let me repeat what I have already said many times, namely that we want to properly respect the local discernment and decision making process, while at the same time ensuring that we have a plan that can work for the whole diocese.  So there will need to be common themes and programmes enabling us all to grow together while at the same time respecting local differences and emphases.  We really have nothing to fear in this process and much to look forward to.  I believe the Spirit is moving amongst us already and I hope that by this time next year we will have got to the point where we are all satisfied that we are part of the diocese with a clear view of the way forward.  The season of Lent coincides with the beginning of that process this year and I hope we shall be praying for each other so that the 2020 Vision is a way of discerning God’s purposes for us all in the years ahead.

Finally, I want to assure you of my gratitude for all that you do.  Sunday by Sunday as I go around the diocese, and during the week in interviews, confirmations, and meetings, I see something of the vigour, the resilience and the creativity of our local churches.  No other organisation could compare with the variety but also the genuine embeddedness of the Church in every community of the diocese.  Although our parish system is of course under huge strain and we are financially stretched, I hope we shall have eyes to perceive the glory of God revealed to us this Lent.  I see it in the life of the Church as well as in our communities and I give thanks to God for you all.
Have a holy Lent and a joyous Easter and God be with you.
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