LEICESTER   DIOCESAN   SYNOD

Acts of Synod held on Wednesday, 8 September 2010

at Leicester Cathedral
Present :


House of Bishops


  1





House of Clergy


43




House of Laity


47
Apologies



36









The Synod began with an Act of Worship.
CHAIRMAN – PROF. DAVID WILSON
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WELCOME & NOTICES
1.
The Chairman welcomed members to Synod and outlined the process for the elections to General Synod.
He drew attention to the Diocesan Assembly to be held at the Samworth Academy on Saturday, 25 September; and advised that a service would be held at 4pm in Leicester Cathedral on Sunday, 6 September to mark Racial Justice Sunday.

2. The Chairman of the Board of Finance advised that following Jane Easton’s appointment to the Royal Air Force Association, Andrew Roberts had agreed to be Acting Diocesan Secretary.
He advised that consultations were taking place to specify the role description for a new Diocesan Secretary and advertisements would be placed in October with an intention to make an appointment before the end of 2010. It was hoped that Jane’s successor might then be in post by March 2011.
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PRESIDENTIAL ADDRESS
The Assistant Bishop of Leicester gave the Presidential Address (copy attached to the record), a copy of which would be available on the Diocesan website.
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REPORTS FROM BISHOP’S COUNCIL AND QUESTIONS
A report on the activities of the Council since the last Synod LEIC[DS]10/10 (copy attached to the record) was noted.
The Dean presented this item and in particular spoke of the consideration of women in the episcopate and the next steps in the process.
It was noted that a legislative framework had been discussed by General Synod and the details of the debate had been set out in the General Synod Review.  The matter would be formally referred to Diocesan Synods during 2011. The exact timetable was yet to be released but it was expected that the results of the referral to all Diocesan Synods would be required by November 2011.
Questions on this were received from the Revd Alan Burgess ((North West Leicestershire), The Revd Philip O’Reilly (Gartree II) and Martin Fletcher (North West Leicestershire).
The Dean noted that the House of Bishops were working on a Code of Practice to accompany this legislation but it was not likely that this would be completed until after Royal Assent had been received.

Douglas Keith (North West Leicestershire) requested that a paper giving timeframes and persons responsible for the actions in the 20/20 Vision be circulated prior to the November Synod discussion.

The Archdeacon of Loughborough advised that the Deanery process had already been given to Area Deans and Lay Chairs.

11/10

BUDGET 2011
The Chairman of the Board of Finance spoke to the draft Diocesan Budget for 2011 LEIC[DS]10/11 (copy attached to the record).

The Revd Haydn Williams (North West Leicestershire) had submitted two questions to the Diocesan Secretary.  These related to the planned opening events for both Launde Abbey and St Martin’s House and the new branding for the Diocese.

Mr Barney replied that a provision had been made to include a sum of up to £25,000 in the budget for the opening events. These would be occasions to demonstrate how St Martin’s House and Launde Abbey would resource and benefit the mission of the diocese. A key element of the business plan for both properties was that these opening events would generate interest and bookings that would more than repay the limited publicity funding being made available.
Synod then broke into discussion groups to consider the budget for 2011. In plenary the following concerns were noted :


Inequality of clergy stipends across Dioceses

Central posts such as Archdeacons being attached

to a parish


Workloads/pressures placed on Archdeacons if 


proposed PA post not filled


Impact of central post cuts on parishes


Local Authority cuts vs request for Parish Share increases


Opening events to mark enormous generosity


Achievements of the Diocese – i.e. Samworth Academy etc


The centre does not operate separately from parishes

Clergy Housing needs looking at – repairs not being done

The Chairman thanked all members for their contributions and noted that further comments could be submitted to the Diocesan Office. However, he advised that if proposals for additional expenditure were put forward these would also have to identify which areas of the budget should be cut to accommodate this.
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DATE OF NEXT MEETING


Saturday, 20 November 2010.



The Assistant Bishop closed the Synod at 9.20pm.

