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To: Clergy of Leicester Diocese
Advent 2010
Our Ref:
TS/rlr-bp2684
Dear Brothers and Sisters

Simone Weil wrote: “we do not obtain the most precious gifts by going in search of them but by waiting for them.  Man cannot discover them by his own powers, and if he sets out to seek for them he will find in their place counterfeits of which he will be unable to discern the falsity.”

Many of the finest spiritual writers have explored the meaning of waiting, not least William Vanstone in his book: ‘The Stature of Waiting’ published 20 years or so ago.  In an increasingly hectic world in which communication is instant, the significance of trustful waiting on God increases.  And this period of Advent, perhaps more than any other, challenges our capacity to wait purposefully and trustingly.
During this Advent many of our parishioners will be waiting anxiously to discover what the full force of the recently announced cuts will be.  All of us will be affected in some way, but we know that for many these cuts could threaten their jobs, their livelihoods, their homes and their security.  It is for us as a Church to wait prayerfully with them, keeping our eyes and minds alert to the possibility that severe injustice may be about to be done to those who are most vulnerable.

During the last few months I have found myself speaking several times in the House of Lords about Welfare Reform, Housing Reform and the Comprehensive Spending Review.  I am no expert on these subjects, but I feel that we Bishops must take the opportunities that are presented to draw attention to the risk of what is being proposed and to speak for the poor.  We cannot yet know what will be asked of us as a Church.  This is not a return to the 1980’s and the fundamental challenge made to Mrs Thatcher’s Government through Faith in the City.  We must wait prayerfully to discover what will be asked of us and how we can rise to the challenge of being a voice for those who feel no one hears them.

Secondly, this seems to me to be a time of waiting as a Diocese as we prepare to open Launde Abbey and St Martin’s House.  The dates of these events (along with a lot of other information) are contained on the attached sheet which I thought I would circulate for your benefit.  The celebration of Christmas is of course a time when Christians claim that the unseen and invisible God became visible.  Further, we claim that our world is a place where God is to be known and loved in and through all he has made and where those things are to be known and loved in Him.  In that sense we believe that our universe is sacramental – full of the mystery and wonder of God.   
Our task as priests is to be people with a kind of double vision, with the capacity to see the holy in the ordinary and to sense that what we can touch is the vehicle of the spirit.  

That is why I believe our prayerful preparation to receive the gift of Launde Abbey and St Martin’s House is so vital for us.  Launde provides us with a space to withdraw, to wait on God, to have our 
spiritual sight sharpened and renewed.  St Martin’s House gives us an opportunity to build at the heart of our Diocese a living, tangible example of what we mean by ‘the new humanity’ – a community of those who attend to each other and to the needs of the world because they are profoundly attentive to God.

These things will not happen overnight.  Just as your plans in your own parishes and in your own ministries take time, patience and a readiness to wait so too must the whole Diocese wait on God.

So this comes with my prayers and good wishes for the season of Advent and for all that you are planning and hoping for this Christmas.  I would be very grateful if you could look very carefully at the attached information with this letter since (as I am sure you know) the times when we come together as clergy and as a Diocese are increasingly important as we strengthen one another and grow into the kind of community of Christian communities which God longs for us to experience.

With prayers and warm good wishes.

As always       
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The Rt Revd Tim Stevens
Email: bishop.tim@leccofe.org 

Clergy Terms of Service
As many of you will be aware Clergy Terms of Service comes into effect on 31 January 2011.  I have already written to those of you who are automatically being transferred onto Common Tenure and you will soon be issued with your draft Statement of Particulars by Gill Jackson, whom I have designated as the officer to oversee the introduction of Clergy Terms of Service.  The Statement of Particulars will give details of the terms and conditions under which you will hold office under the new legislation.  After 31 January 2011 I shall write to those of you with the freehold inviting you to consider whether you wish to transfer onto Common Tenure.

Ministerial Development Reviews (MDR)
The next round of MDRs will commence in January 2011.  The Reviews will once again be conducted by members of the Bishop’s Senior Staff and we aim to complete the process within 20 months.  Some of you will be receiving invitations to attend a review within the next few months.  For others your invitation will arrive later into the MDR cycle, as each of my colleagues has a considerable list of clergy to work through.  I very much hope that you will find engaging in this process creative and worthwhile and discover new insight and resources for the very important work to which God has called us.
Bishops’ Lenten visits to Deaneries
Following a pattern from previous years, I have agreed with Area Deans that Bishop Christopher and I will visit each Deanery during Lent next year.  The inside of the day will be spent in conversation, prayer and worship with the clergy, whilst the evening of the day’s visit will be spent with laity encouraging the mission of the Church.  I hope these visits will provide us all with an opportunity to continue to reflect on our common ministry together, and that you will be able to prioritise your attendance at the day arranged for your Deanery.  Details of the visits are being negotiated with Area Deans, but the dates for the visits are:

Friday 18 March:
Sparkenhoe East

Wednesday 23 March:
Guthlaxton

Thursday 24 March:
North West Leicestershire

Tuesday 29 March:
Akeley East

Thursday 31 March:
Framland

Wednesday 6 April:
Goscote

Thursday 7 April:
Gartree I and II

Wednesday 13 April:
Sparkenhoe West

Thursday 14 April:
City of Leicester

Celebrating Launde Abbey and St Martin’s House
As I write, the refurbishment work to Launde Abbey and St Martin’s House are reaching their completion.  Both buildings are due to be handed back to us at the end of this month.  Following considerable planning and fundraising, these two buildings will ensure that our mission and ministry in the diocese are enhanced for the next generations to come.  I have been working with a group looking at how, as a Diocese, we might celebrate Launde Abbey and St Martin’s House and their contribution to our common life.  I have agreed that each should hold a day when the wider Diocesan family can come together with our ecumenical partners and others, in worship and celebration.  Dates for these events have been booked as Monday 30 May for Launde Abbey and Friday 10 June for St Martin’s House.  I would be grateful if you could ensure these dates are advertised widely to your congregations.  More details regarding these events will be circulated shortly.
Held Together Pilgrimage
2011 sees many celebrations to mark the anniversary of our church schools and the National Society across the whole of the country.  It is a legacy to be proud of and cherished by all local communities.  The National Society’s story is worth retelling to a new generation.  It is a story of faith, vision and determination (see www.natsoc200.org.uk).  To mark this anniversary the Held Together Pilgrimage has been devised, which will see a newly commissioned carving visit each of our church schools in the Diocese and their associated Parish Church, providing an opportunity for young people and staff, clergy and congregations to meet and enhance their relationships.  On 8 December at 10.15am in the Cathedral a special Held Together commissioning service will take place, and every school and parish is warmly invited to send representatives to help celebrate the life of our church schools. 

Clergy Conference 2011
I know how many of us are resourced in our ministry by the biennial Diocesan Clergy Conference.  The next Conference will be held on 20 – 22 September 2011 at The Hayes Conference Centre, Swanwick.  The theme will be ‘Behold God’s Glory’, and will focus on recognising and responding to God’s presence and activity in the world around us, in our culture, in our communities and our scriptures.  Speakers will include Professor Richard Baukham, Professor Sarah Coakley, The Revd Richard Coles (broadcaster and former member of The Communards pop group), and potentially a national TV star for entertainment yet to be finalised.  Please do ensure these dates are in your diary, and a further mailing about the conference, including a booking form, will come out in due course.
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