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Statistics for Mission

A note for Clergy, Churchwardens and Treasurers

In recent years we have been aware that some of the statistics we use in mission have become increasingly unreliable.  In many parts of the diocese, Treasurers work very hard to return the range of financial and statistics for mission forms sent each January, often despite many other demands on time.  However, at the same time, despite a number of reminders, around four in ten churches do not return the statistics for mission responses, each year, rendering much of the data less useful than it could be.  

Far from wanting to cast blame, we are aware of the very real reasons why these forms have sometimes not been returned, ranging from lack of clarity in what is asked for, to workload of those completing them, to vacancies, to a concern that although time is taken to complete the forms they are not well used once returned.  It is important these concerns are addressed.  Moreover, with a wide range of investments in mission and church growth over the next few years, not least the diocesan wide vision for mission, Shaped by God, it is important we can measure how effective these investments have been, where they have been unnecessary and can be cut and, more importantly, where further resourcing would be helpful.

Therefore, from this January, a more straightforward system is being introduced.  One which, we hope and pray, will be more helpful both to the local and wider church, better focus our thinking on mission rather than form filling, whilst having the effect of overall reducing, rather than increasing workload.  

Rather than sending three forms (covering a range of financial and wider missional statistics) to Treasurers each January, we will now only send one of these forms, the financial one (which remains largely unaltered from previous years).  This needs to be completed and returned to the Accounts team at Church House by the end of May as usual.

The two statistics for mission forms normally sent to Treasurers in January, will now be incorporated into a single, restyled Articles of Enquiry form for the Archdeacons Visitations, sent out to Churchwardens in March, for return in late April, as normal.  This single Articles of Enquiry form will take the form of a four page workbook, which it is suggested (although not required) is used as the basis for a reflective, mission focused exercise within a Standing Committee or similar, as to the mission of the church or benefice in the past year.  Where in the past questions or explanatory notes have been confusing, we will seek to clarify, and we give a commitment that there will be a purpose to every question asked.  No questions will be asked, which once returned will be left to collect dust!

For those who have been collating attendance numbers throughout 2009, this question will also be included in the Articles of Enquiry, so please be assured your work will not be in vain!

As this is the first year of a new system, it is likely there maybe some teething problems, so please do let us know your thoughts, questions or concerns, so that the system for the following year can be improved as needed.  

We rejoice that God is doing many exciting things across the diocese and we hope that this revised way of working will allow us to hear more of these good news stories so that we may all be encouraged at His goodness and grace.
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