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	Prior to the Inspection
	· The school is notified of the Ofsted date and the Lead Inspector (with a minimum of two school days’ notice).  

· The Diocese is contacted by SERCO, (the Regional Services Provider) confirming the date of the school’s forthcoming Ofsted.
· The Diocese contact the school giving the name of the designated Section 48 Inspector       (any conflict of interest regarding the inspector should be raised at this time)

Pre-inspection communication and briefing

· The agreed inspector will contact the school, after their Ofsted, in order to arrange a mutually convenient time for the Section 48 Inspection to take place.   Where possible, the first visit should be within two weeks of the Ofsted inspection.
· The inspector will request documentation (usually to be sent electronically) and prepare the Pre-Inspection Briefing which will be shared with the school by 4.00pm the day prior to the inspection.  This will provide a clear focus for the inspection.

· The inspector and the school will negotiate a timetable for meetings during the inspection. 
Documentation required for inspections

· Some form of self-evaluation (there is a Diocesan Self-evaluation toolkit that schools may find useful for this purpose.)

· Last Section 48 inspection report (with subsequent action plan and any reports to parents)

· Recent Ofsted Report

· The School Prospectus

· School policy statements
· Annual Themes for Collective Worship
· Monitoring documentation

· Evaluating documentation
· Results of any relevant questionnaires or surveys
· Mission Statement

· Staff handbook

· School Improvement Plan

· Additional documentation that the school wishes to submit as evidence during the inspection



	During the Inspection
	· The inspection should last for about 8 hours, which in most cases will be over two days.

· The inspector will present the inspection contract for signing.

· During the inspection, the inspector will meet with the headteacher, as well as pupils, governors, incumbent, parents, staff and other personnel as requested by the SIAS Inspector.
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The inspector will attend an act of worship, carry out a learning walk in order to observe the school environment/daily working and its impact on the school’s Christian distinctiveness. 

· The inspector will observe and report on RE lessons in a voluntary aided school.

· The headteacher will be invited to join the inspector during observations around the school.

· The inspector will scrutinise other evidence that the school has provided.

· The inspector will give feedback during the inspection process, however, judgements remain provisional until the written report is produced.


	  After the Inspection
	· The inspector will send the draft report, PIB and JRF to the Diocese for critical reading, within ten working days of the last inspection visit.
· The critical reading will be completed within one week of receipt.

· The Diocese will email the critically read report to the school to be checked for factual accuracy.  The school needs to acknowledge receipt of this by return email.  
· Within three working days, the school needs to notify the diocese of any changes regarding the factual content, by emailing or by contacting the SIAS Manager, Helen Van Roose
· Any agreed amendments are carried out by the Diocese and when all is approved, this document becomes the FINAL report and the school is responsible for distributing it to the parents/carers of all registered learners.

· The school does not pay for the inspection.  As of 2006, upon receipt of a report, The National Society makes the payment direct to the inspector.

· The Diocese upload the report onto the Diocesan website and the National Society website Diocesan website @ www.leicester.anglican.org/diocese-office/education/school-inspection-reports/  
 National Society website:

 www.churchofengland.org/education/national-society/statutory-inspection-of-anglican-schools-(sias)-reports.aspx
· The Diocese send a feedback form to each school to be completed and returned.
Any school deemed satisfactory or inadequate in any area will be contacted by the Diocese after the inspection and offered support  in generating an action plan for improvement



There is some flexibility with the timetable of the inspection if agreed by all parties including the Diocese.
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Should you require further details or clarification of the timetable or any other matters relating to the school inspection, please contact the SIAS Manager, Mrs Helen Van Roose:


 �
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Board of Education, St Martins House, 7 Peacock Lane, Leicester. LE1 5PZ


Tel:  0116 261 5350    Fax:  0116 261 5351     � HYPERLINK "mailto:helen.vanroose@leccofe.org" ��helen.vanroose@leccofe.org�





The Leicester Diocesan Board of Education is a charity, registered no:  527812








The Leicester Diocesan School Inspection Team:








SIAS Manager - Helen Van Roose





Critical Readers - David Dunmore and Gail Forryan





Section 48 Inspectors as of 2012


Brenda Davies (661),  Marian Driver (116),  David Dunmore (308),


Gail Forryan (211),  Sheila Grice (165), Carole Jefferson N/S (669), Gwynne Jones (166),


Wendy Martin (168), Diane Wright (169), Julie Wright (215)





Diocesan Director of Education - Canon Mary Lawson





All Leicester Section 48 inspectors are National Society registered and trained, 


all hold up-to-date insurance and CRB.
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NB.  There is a protocol in place should a school wish to challenge the report.


 This should be made in the first instance in writing (email) to the SIAS Manager giving further evidence


 and bulleting  the reasons the inspection and/or  report  should be  investigated further.











