	Forming a learning community: 

(I know you know them, you know you know them, 

we know we forget them!)

Many people fail because they conclude

 that the fundamentals 

simply do not apply in their case.  

M. L. Cichon 

  
Learn each student's name. Get the students to learn each other's names (use name tags if you like). Use first names when addressing each other.

 

Arrange the seating in a circle so that each student can maintain eye contact with the other students.

Seat the more talkative students opposite the more quiet ones 

Learn the students' concerns about the work of the group. i.e., Is attendance required? Exactly what are we responsible for? Exactly how will we be evaluated? Are you a hard marker? 

 

Disturbances and excitements must take precedence. If they are ignored you will lose the student. S/he will turn off. 

Find out early what the students' interests are in relation to the subject matter.
Make the subject relevant to the students' interests. If you don't they will forget it all.
 

Learn how knowledgeable the students are about the subject matter (no matter how many "prerequisites" they may have taken). Bring the less knowledgeable students up to the level of the level of the more knowledgeable ones before proceeding further. Encourage peer teaching. 

 

Allow those students who are only interested in auditing the course a way to do so which is fair to you, to them, and to the institution. 

 

Be enthusiastic about the course material. Even if you don’t like it! We own the copyright for the CCD course- we can change and adapt each year – make a note issues / additions required. 

 

You may initiate a discussion by setting a problem, by asking an open-ended question, or by beginning with a controversy. Discussion is hindered when you ask questions that have "right" answers. Invite them to speculate. Allow them to play with ideas.
 

To increase participation, talk less and listen more. Encourage the students to talk directly to one another instead of going through you each time. Try not to be the centre of attention most of the time.
 

Do not make decisions for the group. Decisions should be made co-operatively through discussion. This increases interest and involvement. 

Allow the group freedom to progress at a pace comfortable to them and not to you.
 

When the meeting is to span more than 75 minutes allow time for a short break. 

 

Inform the students in advance how they may prepare for a specific meeting. Make it easy for them to prepare by making the necessary materials easily available. 

 

Clarify the goals or objectives for each meeting. Is today's goal subject matter mastery? Or is the goal to solve a problem? Or is the goal to discuss an issue?

Break up larger groups (8 to 30) into smaller units (1 to 5) from time to time. 

 

Do not set yourself up as an authority (even though you may be one). This produces anxiety, discourages participation and invites resentment.
 

     Listen carefully to each student in order to learn their unique frame of reference. 

     Half the  time what you hear is not exactly what the student means. Ask the speaker to

     elaborate.
 

Don't rush in order to cover all the course content. If you do they will quickly forget it. Don't be concerned if all the content isn't covered. It is more important to be effective than efficient.
 

 Use praise often. Praise builds confidence and enhances desirable behaviours. 

Rarely criticize. Criticism damages a person's ego but does not stamp out undesirable behaviour.
 

Regard our students as mature, as individuals, and as experts in areas in which you are not.
 

Recognize minority opinions. You can use them to upgrade the quality of discussion and increase cohesiveness. 

 

Allow periods of silence to occur. The students may be thinking!
 

There is something that is much more scarce, 

something finer far, 

something rarer than ability. 

It is the ability to recognise ability. 

E. Hubbard. 

  

	


